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The importance of digital literacy ~
ldeas4dwomen

Navigate online
Find, use, summarize, information, understand

a evaluate, create, and ;E; digital security and privacy
communicate information ] — E issues, and use digital tools
using digital technologies for productivity and

creative expression

Supports lifelong learning
and adaptability

Enables access to a vast
array of resources

®0 0o Essential for informed
citizenship
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The objective of the training program

S

ENHANCE DIGITAL
LITERACY

@

INDUSTRY-SPECIFIC
SKILLS DEVELOPMENT

»

EMPOWERMENT
THROUGH KNOWLEDGE

2]

CONTINUOUS LEARNING
AND ADAPTATION

=

FOSTERING ECONOMIC
INDEPENDENCE
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COMMUNITY GROWTH
AND CONTRIBUTION
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Why Digital Skills? A~
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Statistics on the digital skills gap

eGrowing Demand for Digital Skills

eSkills Shortage Across Sectors

e|mpact on Employment

eEducational System Challenges
eEconomic Implications

eRegional Disparities

eOpportunities for Upskilling and Reskilling
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Why Digital Skills? ~
| Ideas4women

Impact of digital skills on employment
and empowerment

\‘1‘3"‘
ik

. Enhanced Employability

. Career Advancement and Flexibility
. Economic Growth and Innovation

. Empowerment and Inclusion

. Entrepreneurial Opportunities

. Social and Civic Engagement

N OO O B W N

. Lifelong Learning

Co-funded by
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Importance of staying updated with digital tools ~
ldeas4women

\ /  Competitive Edge in the Job Market
\ / * Increased Efficiency and Productivity
= . -— * Better Problem-Solving Abilities
\\.(' * Lifelong Learning and Adaptability
' * Enhanced Collaboration
= » Security and Privacy

T * Making Informed Decisions
* Empowerment in a Digital Society

Co-funded by
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Digital tools in Agriculture ~
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* Data Management Systems

e Satellite Imagery and Aerial Drones
* GPS Technology

* Sensors and loT

* Robotics and Automation

* Artificial Intelligence and Machine
Learning

* Blockchain Technology
* Mobile Applications

Co-funded by
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Digital tools in Healthcare

Electronic Health
Records (EHRSs)

Precision Medicine

Online Health
Information
Resources

Telemedicine

Artificial
Intelligence (Al)
and Machine
Learning

Interoperability
and Health
Information
Exchanges

mHealth
Applications

Virtual Reality (VR)

and Augmented
Reality (AR)

Clinical Decision
Support Systems
(CDSS)
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Wearable
Technologies

Robotic Surgery

Blockchain
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E-commerce tools A~
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E-commerce Platforms

|

=1 Payment Processing

Shopping Cart Software

=, Customer Relationship Management (CRM) Systems

i, Analytics and Data Management
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Digital Marketing tools ~
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Search Engine Optimization (SEO) e .. (‘, '

Content Management Systems (CMS)

Email Marketing Platforms

.-

Social Media Management @) G // & k'\ Q- (

Pay-Per-Click (PPC) and Ad Management o \4-. :\

SEANC| | ATE GGATION |

INCCFTED TRAFFNC |

Graphic Design and Video Editing

Influencer Marketing Platforms TN

R
Affiliate Marketing Networks @ i

WEBW?TIKGE_x):"Jr,‘A IC
' imizati Do ®
Conversion Rate Optimization (CRO) Tools 256
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IT and Software Development tools ~
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Continuous
Version Control Integration/Continuous
mmmd  SYStems: Git, Subversion amessd  Deployment (ClI/CD)
(SVN)

Integrated Development
Environments (IDEs):
Eclipse, Visual Studio,

Intelli) IDEA

Code Editors: Sublime
sammend 1 ext, Visual Studio Code
(VS Code), Atom

Tools: Jenkins, GitLab
Cl/CD, Trauvis Cl

Cloud Platforms and
Collaboration and Services: Amazon Web Containerization and Database Management:
Project Management: Services (AWS), s Orchestration: Docker, MySQL Workbench,
Jira, Trello, Asana Microsoft Azure, Google Kubernetes MongoDB, PostgreSQL
Cloud Platform (GCP)

Monitoring and Security Tools: OWASP
Performance: New Relic, eammesd ZAP (Zed Attack Proxy),
Datadog Nessus

Co-funded by
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Tools In Education

Learning Management Systems (LMS): Canvas, Blackboard, Moodle
Student Information Systems (SIS)

Educational Apps and Games: Duolingo, Khan Academy
Collaboration Tools: Google Workspace, Microsoft Teams

Video Conferencing Platforms: Zoom, Microsoft Teams, Google Meet
Interactive Whiteboards

Classroom Response Systems: Kahoot!, Poll Everywhere

Digital Portfolios: Seesaw, Portfolium

Content Creation Tools: Adobe Creative Cloud, Canva

E-books and Online Libraries: Google Books, Project Gutenberg
Online Testing and Assessment Tools: Proctorio, Turnitin
Educational Podcasts and Webinars

Augmented Reality (AR) and Virtual Reality (VR)

Cloud Storage and File Sharing: Dropbox, Google Drive

Al Tutors and Personalized Learning

®
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Creative Industries tools
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* Graphic Design and lllustration: Adobe Photoshop, lllustrator
* Video Editing and Production: Adobe Premiere Pro, Final Cut

Pro, DaVinci
3D Modeling and Animation: Autodesk Maya, Blender,

Cinema 4D
* Music Production and Audio Editing: Ableton Live, FL Studio,

Pro Tools

 Web and App Development: Adobe XD, Sketch, Figma (Ul/UX
design), Visual Studio Code, Sublime Text (editors), React,
Angular (franeworks)

* Writing and Scripting: Final Draft, Scrivener
* Digital Publishing: Adobe InDesign
* Fashion Design: CLO3D, Adobe lllustrator

* Photography: Adobe Photoshop, Adobe Lightroom, Capture
One

* Animation and Motion Graphics: Adobe After Effects
* Game Development: Unity, Unreal Engine
 Augmented and Virtual Reality: Unity, Unreal Engine, ARKit

* Craft and Physical Creation: Laser cutters, 3D printers, CNC
machines

* Project Management: Trello, Asana, Slack | £
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Introduction to hands-on training approach ~
ldeas4dwomen

Purpose of Hands-On Training:

e Enhances retention and understanding through practical
experience.

e Leads to improved job performance and career opportunities.

Approach to Training:

e Interactive learning with live demonstrations and workshops.
e Real-world scenarios to apply learning in practical contexts.

Tools and Software Covered:

e Preview of diverse, industry-specific tools for various fields.
e Relevance of each tool to participants' industries and interests.

Skills and Outcomes:

e Development of skills in software navigation and key
functions.

* Increased efficiency, better decision-making, and innovation

potential.
Co-funded by
o the European Union
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Case Study: Learning E-commerce platforms ~
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The e-commerce landscape and its
importance in the digital economy

A Hands-On Introduction

—Qverview of leading e-commerce
platforms (Shopify, Magento,
WooCommerce) and their market
relevance

—Features and benefits of using e-
commerce platforms for business

—Interface walkthrough: Navigating the
dashboard and basic settings.

—Product listing essentials: Adding
products, descriptions, and images.

s
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Case Study: Learning E-commerce platforms ~
ldeas4dwomen

Workshop Highlights
Step-by-step process for setting up an
online store on a chosen platform

* Customizing store design: Themes,
layout, and branding tips

* Payment gateway integration: Options
for secure transactions

* Shopping cart and checkout optimization
strategies for user experience

* Implementing essential e-commerce
analytics for tracking sales and customer
behavior

Co-funded by
the European Union
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Introduction to Coding ~
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e Significance of coding skills in the current job market
e HTML & Python as foundational skills for digital literacy

e Overview of the workshop structure:
e interactive sessions
e hands-on exercises
e Expected learning outcomes for participants:
e understanding of basic coding concepts
e ability to create a simple webpage or script

Co-funded by
the European Union
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Hands-On Coding Practice

Step-by-step coding exercises starting with simple HTML web
pages
e|ntroduction to basic Python syntax and writing simple scripts

eGroup activities to encourage collaborative learning and
problem-solving

Tools and resources for continued learning post-workshop
(online tutorials, coding communities)

el Co-funded by
e the European Union
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Using Digital Marketing Tools ~
ldeas4dwomen

Introduction

* The critical role of digital marketing
in expanding businesses

* Overview of popular digital
marketing tools (e.g., Google
Analytics, Mailchimp, Hootsuite)

* Goals for the workshop:
Understanding tool functionalities
and their applications

* Expectations: To be able to launch a
basic digital marketing campaign

Co-funded by
the European Union
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Using Digital Marketing Tools ~
ldeas4dwomen

Implementing Digital Marketing Tools

e Hands-on activities to familiarize with Google Analytics:

setting up an account, understanding dashboards, and interpreting
basic metrics

e Creating an email marketing campaign using Mailchimp:
from design to execution

e Scheduling social media posts with Hootsuite:
platform overview and live demonstration

e Group exercise:
develop a mock digital marketing strategy using these tools

Co-funded by
the European Union




®
EI@Q

Graphic Design Basics with Canva ~
ldeas4dwomen

Overview
\/ * Importance of visual content in digital
communication
4 * Introduction to Canva as a user-friendly
graphic design tool
\\\

* Key features of Canva: templates, drag-
and-drop interface, and library of
elements

* Workshop goals: Create visually
appealing content for social media,
marketing, and personal branding

Co-funded by
the European Union
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Graphic Design Basics with Canva ~
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Creating Your First Design

Step-by-step guide to setting up a Canva account and navigating the interface
e Live demonstration: creating a social media post from a template

e Customization techniques: adjusting layouts, changing fonts and colors,
adding images

e Group activity: Design a promotional flyer for an upcoming community event

Resources for continued learning and exploration of advanced Canva features

Co-funded by
the European Union
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Agriculture Tech: Using Apps for Farm Management
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Introduction to Farm Management Apps

* Importance of technology in modernizing
agriculture for efficiency and sustainability

* |Introduction to farm management apps
(e.g., AgriWebb, Granular, FarmLogs) and
their capabilities

* The goals for utilizing such apps: better crop
management, livestock tracking, resource
allocation, and data-driven decision-making

* Expectation setting: Participants to gain an
understanding of how these tools contribute
to increased productivity and improved farm
operations

Co-funded by
the European Union
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Using Farm Management Apps

Step-by-step guide on setting up and using
a farm management app

* Real-life scenario simulations: Entering
data, monitoring crop health, and
tracking livestock

* Collaborative Activity: Developing a
mock farm plan using the app,
incorporating elements such as resource
allocation and season planning

* Discussion on integrating data from apps
into real-world farming decisions and
best practices for ongoing app utilization

Co-funded by
the European Union
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The evolving job landscape

N
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How digital transformation is Data and insights on the Examples of traditional jobs that
reshaping job roles across growing need for digital now require digital skills

industries competency in the workforce
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Case Study: Digital Skills in Small Businesses
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Case Study: Emma’s Boutique - Embracing
Digital Skills for Business Growth Walkthrough of the digital tools
Background: Emma’s Boutique is a small, adopted by the business:
independent clothing retailer located in the CRM, digital accounting software
heart of a bustling city. For years, the
boutique thrived on foot traffic and a loyal Measurable benefits observed post
customer base. However, with the rise of e- digital skills integration:

commerce and changing shopping habits,
foot traffic dwindled, and sales plateaued.

Challenge: The major challenge Emma’s

Increased sales, customer engagement

N T "y ,Hllh

l,.|_l|

Boutique faced was modernizing its ™ Wl

traditional brick-and-mortar business model
to compete in the digital age. The owner,
Emma, recognized the need to adapt to new
consumer behaviors and expand her market
reach through online channels.

Co-funded by
the European Union
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Social media management in marketing strategies ~
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Overview of social
NECIERMEREREE
tools (e.g., Buffer,
Sprout Social, Later)

The role of social
media in modern
marketing strategies

Expected outcome:
Understanding how to
build and maintain a
brand presence on
social media

Key competencies:
content creation,
audience engagement,
analytics

Co-funded by
the European Union
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Importance of data analysis skills across sectors
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* The universal value of data analysis
in decision-making

* Overview of data analysis tools:
Excel, Tableau, Google Data Studio

* |dentifying patterns, trends, and
insights that inform business
strategies

e Case examples from retail,
healthcare, and public policy

Co-funded by
the European Union
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Digital Project Management tools A~
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The increasing need for digital project
management in remote and in-office
environments

Introduction to project management
tools: Trello, Asana, Microsoft Project

Demonstrating how to organize a
project, set deadlines, and assign tasks

Benefits of using digital tools for
project management: efficiency,
collaboration, and accountability

Co-funded by
the European Union
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Customer Relationship Management (CRM) software P
ldeas4dwomen

The role of CRM in managing
customer data and improving sales
and service

Comparing popular CRM platformes:
Salesforce, HubSpot, Zoho CRM

Training on basic CRM functionalities:
managing contacts, sales pipelines,
and customer interactions

Impact of CRM on customer
satisfaction and business growth

Co-funded by
the European Union
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Automation and Al in everyday tasks
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The concept of automation and how
Al is being integrated into daily
business processes

Tools for automation: Zapier, IFTTT, Al
chatbots

Practical applications: automating
emails, social media posts, customer
service

The future of work: how Al and
automation can lead to more strategic
roles and tasks

Co-funded by
the European Union
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The critical importance of
cybersecurity in the digital age

Basic cybersecurity principles:
password security, two-factor
authentication, secure Wi-Fi usage

Introduction to cybersecurity tools:
antivirus software, firewalls, VPNs

Best practices for individuals and
businesses to protect their online
information and assets

Co-funded by
the European Union
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Leveraging digital tools for remote work ~
ldeas4women
The rise of remote work and its
implications for digital tool usage

Essential digital tools for remote work:
communication platforms (e.g., Slack,
Zoom), cloud storage (e.g., Google Drive,
Dropbox), online collaboration tools (e.g.,
Google Docs, Miro)

Tips for maintaining productivity and
work-life balance when working remotely

Case study: A company's transition to
remote work and the digital tools that
facilitated this change

Co-funded by
the European Union
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The importance of lifelong learning in staying relevant in the
rapidly changing job market

Resources for continuous learning: online courses (Coursera,
Udemy), webinars, podcasts on technology trends

Encouraging a growth mindset and the willingness to adapt to
new digital tools and technologies

Actionable steps for participants to take in planning their
upskilling journey

Co-funded by
e the European Union
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Cybersecurity Awareness
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Cybersecurity is the protection to defend internet-

connected devices and services from malicious attacks
by hackers, spammers, and cybercriminals. The practice
iS used by companies to protect against phishing
schemes, ransomware attacks, identity theft, data

breaches, and financial losses.

Co-funded by
the European Union




Importance of .
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In an environment where technology plays a central role in our
lives, cybersecurity becomes an essential shield to save both
personal data and critical infrastructure against various risks
such as malware, ransomware, phishing attacks and other

digital vulnerabillities.

Co-funded by
the European Union
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Technology has become an integral part of our daily lives, and the
importance of cybersecurity cannot be overstated. With the exponential
growth of digital platforms and the increasing sophistication of cyber
threats, individuals and organizations must prioritize cybersecurity
measures. In this presentation, we will explore the significance of

cybersecurity in the digital age and highlight the key reasons why it should
be a top priority for everyone.

Co-funded by
the European Union
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Significance of Cybersecurity in the digital age

1.Protection against Cyber Threats: Cyber threats such as malware, ransomware, phishing
attacks, and data breaches are on the rise. These threats can lead to financial losses,
reputation damage, and even legal implications. Implementing robust cybersecurity measures
helps protect sensitive information, such as personal data, financial details, and intellectual

property, from falling into the wrong hands.

Co-funded by
the European Union
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2.Safeguarding Personal Privacy: In the digital age, privacy is at risk due to the vast
amount of personal data shared online. Cybersecurity plays a crucial role in safeguarding

personal privacy by protecting individuals' personal information from unauthorized access. By

implementing encryption, secure authentication methods, and data protection practices,

cybersecurity ensures that personal data remains confidential and protected.

Co-funded by
the European Union
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3.Protection for Businesses: For businesses, cybersecurity is vital to protect their
critical assets, maintain customer trust, and ensure uninterrupted operations. A cyber-
attack can result in financial losses, disruption of services, and damage to a company's
reputation. By investing in robust cybersecurity measures, businesses can protect their
intellectual property, customer data, and financial transactions, ensuring the continuity of

their operations.

Co-funded by
the European Union
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4.Prevention of Financial Losses: Cyber-attacks can have severe financial
implications for individuals and organizations. The costs associated with recovering
from an attack, including investigating the breach, repairing systems, and
compensating affected parties, can be significant. By implementing effective
cybersecurity measures, the risk of financial losses due to cyber-attacks is reduced,

saving individuals and businesses from potential financial hardships.

Co-funded by
the European Union
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5.Maintaining Trust and Reputation: Trust is the foundation of any successful
relationship, whether it is between individuals or businesses. In the digital age, where
online interactions are prevalent, trust and reputation are even more critical. A single
data breach or cyber-attack can erode trust and damage the reputation of individuals
and organizations. By prioritizing cybersecurity, individuals and businesses
demonstrate their commitment to protecting their stakeholders' interests, fostering

trust, and maintaining a positive reputation.

Co-funded by
the European Union




®
EI@C—]

7
ldeas4women

6.Compliance with Legal and Regulatory Requirements: Many industries are subject
to legal and regulatory requirements concerning data protection and cybersecurity. Non-
compliance can result in severe penalties, legal consequences, and reputational damage.
By implementing robust cybersecurity measures, organizations ensure compliance with

these requirements, mitigating the risk of legal issues and demonstrating their commitment

to responsible data handling.

Co-funded by
the European Union
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7.Preserving National Security: Cybersecurity is not only crucial for individuals
and businesses but also for the overall security of nations. Cyber-attacks can target
critical infrastructure, government systems, and military networks, posing a
significant threat to national security. By prioritizing cybersecurity, governments, and
organizations can work together to protect their digital assets and defend against

cyber threats, ensuring the stability and security of the nation

Co-funded by
the European Union




®
EI@C—]

9
ldeas4women

In the digital age, cybersecurity is of paramount
importance. It safeguards personal privacy,
protects businesses from financial losses, maintains
trust and reputation, ensures compliance with legal

requirements, and contributes to national security.

Co-funded by
the European Union
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Recognizing common cyber threats and
Scar:nsshould know

Though there are different types of scams, the objective is the same: to steal your money or
information.

Scammers often use sophisticated tactics to commit fraud that make it hard to cancel or
reverse the transaction.

If you send money to a scammer, you may not be able to get it back.

Worse, if you knowingly take part in a scam, you could face hefty fines and criminal charges.

Co-funded by
the European Union
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Here are some common ways scammers pressure you to pay:

1. Wire Transfer

2. Digital Payments apps

3. Gift card and prepaid card

4. Cryptocurrency

5.Fake check or deposit account
6. Debit or credit card

/.QR codes

Co-funded by
the European Union
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orco attack imwhich a crminal
alues for stolen credit or

y the payvment interface of an

You see a post about making money fast. These scammers may seek access to your
debit card and PIN or the username and password to your bank account to deposit fake
checks and withdraw money.

Next, you're asked to report your card lost or stolen so that your money can be
reimbursed by your bank. The scammers then promise you a share of the stolen funds.
Learn more about common social media scams to protect yourself.

Tip: Knowingly depositing bad checks is illegal and can result in fines and criminal
charges.

Co-funded by
the European Union
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KNOW YOUR RELATIONSHIPS TAKE STEPS TO VERIFY

You receive a call, text, email, or social media message from someone that appears to be
legitimate because the scammer has some specific information about you, such as your name
and details about your friends and family.

Using this method, scammers can trick you into believing they are a friend or family member,
claiming to need money for an emergency, such as posting bail, paying a hospital bill, or being
detained at an airport. Scammers may pressure you to send money immediately through a gift
card, wire transfer?, by sending cash, or other payment service, such as Zelle®3,

Tip. Contact your friend or family member directly to confirm the caller's story.

Co-funded by
the European Union
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SCAM .

You receive a phone call, email, or letter stating you have won a lottery or

sweepstakes. Scammers require you to pay a fee to receive the prize to avoid
taxes or additional fees.

Tip.: Legitimate lotteries pay taxes directly to the government rather than being

reimbursed from winners” proceeds. It /s also against U.S. law to play a foreign
[ottery.

Co-funded by
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Scammers use online dating apps and sites, social networks, and chat rooms to
meet potential victims. These scammers use very convincing (but fake) dating
profiles to build online relationships. Eventually, they ask for help with their finances.

They may request you send money for a hardship or even for you to open an
account or deposit checks on their behalf.

Learn more about common social media scams to protect yourself.

Tip: Do not give personal information, account numbers, or credit card information
to someone you recently met online.

Co-funded by
the European Union
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Scammers create fake posts on social media or job sites offering work-from-home jobs
that pay well. The job might be to advertise a company's logo on your car, work as a
personal assistant or become a secret shopper.

Once you're "hired," the scammer sends a fake check, money order, or makes a
fraudulent deposit for more than your paycheck. Then, you're told what to do with the
extra money -- usually buy gift cards, money orders, or pay someone else for fees or
other expenses.

Tip: Legitimate companies don't pay you upfront or send you extra money and ask you
to pay someone else or buy gift cards.

Co-funded by
the European Union
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SCAMS
Beware of loan offers on social media or online ads. It could be a scammer impersonating
a loan company who is looking to empty your bank account once you share your financial
data. Watch out for lenders who demand a prepaid debit card or pressure you to act
immediately. When applying for a loan, go to a trusted website or bank instead of clicking
on a link in an ad.

Tip: Research the lender or loan broker online using rating agencies, online feedback,
state and federal agencies like the FTC or a state Attorney General.

Co-funded by
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You scan a QR code thinking that you're paying a public parking meter. Instead,

you're sent to a fake website where scammers collect your payment information
and make unauthorized purchases on your card.

Tip: Be very cautious when scanning QR codes to pay. When in doubt, pay a
different way.

Co-funded by
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Cyber threats are attempts to infiltrate or disrupt a computer network or system.
Threats to your computer and mobile device can come in various forms. Cyber
criminals use spoof emails, texts, websites, and pop-up ads with malicious links or
attachments to convince you to unknowingly download malware to your computer or
mobile device.

Cyber criminals may also attempt to prevent you from accessing your accounts by
overloading a website with excessive traffic also known as denial-of-service attack.

Co-funded by
the European Union
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Phishing is an attempt to steal data and infiltrate systems through fraudulent
emails. Normally, the sender of these emails poses as a co-working, client,
or senior member of a business and constructs the text designed to trick the
recipient into revealing sensitive data. Although normally conducted via
email, phishing is also commonly performed over social media, and through
text messages and phone calls.

The end goal of phishing is not always to get the recipient to reveal data,
but sometimes to download a malicious link. Once downloaded, the sender
can infiltrate the recipient’'s computer system via the link.

Antivirus, firewalls, and other security software should safeguard your
employees against phishing. However, it's important to also educate your
employees on what to look out for.

Co-funded by
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A phisher may infiltrate your computer system through malware. This describes
any software that is designed for malicious purposes, such as infecting targeted
computers with viruses. Malware can have several sources, including emails,
applications, and attachments. They are designed to download onto computer
systems without gaining permission.

Once the malware has been installed into a computer, it can cause all kinds of
damage to your company’s infrastructure. This includes blocking data access,
obtaining sensitive information, encrypting files, replicating data, and generally
rendering your networking system unusable.

Malware risk can be mitigated by installing anti-malware software. It's also vital
that you keep all your software and security systems up to date in order to
avoid it.
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Ransomware is a type of malware that poses a much greater risk to your
company’s computer system. Not only does this malicious software infiltrate
your system, but the perpetrator will also demand a ransom payment to be
made. Until this payment is made, the hacker will work to encrypt your data
and make operating your business processes impossible.

Ransomware attacks account for a lot of UK business downtime. The
2023 Cyber Security Trends Report stated that 65% of businesses experienced
more than 6 days’ worth of downtime.

Unless you had a sophisticated data backup plan in place, you would have no
choice but to pay the ransom to get your business back up and running again.
So, on top of investing in reliable anti-malware software, it's vital that you have
your data securely backed up in the event of a ransomware attack.
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A Denial of Service (DoS) attack refers to any attempt made to disable a
device, server, or website by interrupting and overwhelming its normal
functions. Most commonly, a hacker will flood a device or website with an
uncommonly large amount of traffic, with the end goal of exhausting the
Denial of bandwidth and company resources.

Service [ atacer This is intended to prevent the normal functions of your business. When a
Attack —_—— successful DoS attack has been carried out, the site or server crashes and
legitimate site visitors are unable to complete their intended action.

You also get DDoS (Distributed Denial of Service) which involves multiple
attacks and causes maximum disruption. Often, these attacks come with a
ransom that must be paid.

In order to curb DoS attacks, you should invest in scalable infrastructure
that can handle large amounts of traffic. You should also ensure that your
server is equipped to handle a sudden increase in visitors.
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If your server uses SQL, a cybercriminal could inject malicious coding into the
input field. This coding is structured to reveal sensitive data that was not intended
to be displayed. Typically, this includes private customer or employee information.
In worst-case scenarios, the hacker can leverage this injection to gain full
administrator rights of your database. Once this has been obtained, the hacker
can copy, corrupt, or totally delete the data found.

Mainly, SQL injections are carried out to perform identity theft, but are also done
to change balances, void transactions, and cause other repudiation issues.

To avoid this type of attack, ensure that your data permissions are properly
configured and create stored procedures and parametrised queries.
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This type of cyber-attack occurs when a hacker infiltrates your company’s
communication platform. Once inside, they can analyse and copy the
private messages being sent across the system. Not only that, but
attackers can modify and even delete data that is being transmitted
between the two devices.

While your sophisticated cyber security set-up should prevent this type of
attack, you or one of your employees may fall victim to it when using an
unsecured network, i.e., a public Wi-Fi connection.

So, be conscious of the business processes you conduct publicly, and
inform your employees on the dangers of public Wi-Fi. Or, if your

employees are forced to use an unsupported network to transfer data,
make a VPN mandatory.
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There are various levels of password attacks, ranging from simple hit-and-miss
attempts at guessing and using sophisticated tools that implement systematic
calculations to eventually crack your password.

Other types of password attacks include:

*Social engineering — By leveraging the power of phishing emails, hackers can
sometimes convince employees to reveal their password information.

- Keylogger attack — This involves installing malicious software on the target’s
computer that has keylogger capabilities. This software records keystroke data as
it is being entered into the computer. So, when the employee types out their
password, the keylogger will record the sequence and report it back to the
hacker.

To avoid password attacks, you should generate all passwords on behalf of your
employees. These passwords should consist of a complicated sequence of
numbers, letters, and symbols. You should also routinely upﬁese passwords.
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Lastly, it's vital that you safeguard your business from internal cyber

.. _security threats. While you're busy mitigating external attacks, a current or

\ former employee could be editing, copying, and sharing your company’s

sensitive data with outside sources. While some of this activity may be

performed maliciously, a lot of insider threats can be a result of
carelessness.

» To control insider threats, you need to enforce data protection regulations
as well as a third-party access policy. You should also periodically remove
application access for former employees. Another good idea would be to
change passwords for sensitive information as soon as an employee
leaves.
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1. Keep software up-to-date I d ed S4WO men

Software companies typically provide software updates for 3 reasons:
to add new features, fix known bugs, and upgrade security.
Always update to the latest version of your software to protect yourself from new or existing

security vulnerabilities.

2. Avoid opening suspicious emails

If an email looks suspicious, don't open it because it might be a phishing scam.

Someone might be impersonating another individual or company to gain access to your
personal information. Sometimes the emails may also include attachments or links that can

infect your devices
Co-funded by
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3. Keep hardware up-to-date I d ed S4WO men

Outdated computer hardware may not support the most recent software security upgrades.
Additionally, old hardware makes it slower to respond to cyber-attacks if they happen. Make

sure to use computer hardware that's more up-to-date.

4. Use a secure file-sharing solution to encrypt data

If you regularly share confidential information, you absolutely need to start using a secure
file-sharing solution. Regular email is not meant for exchanging sensitive documents, because
if the emails are intercepted, unauthorized users will have access to your precious data.

On the other hand, using a secure file-sharing solution will automatically encrypt sensitive

files so that you don't have to worry about a data breach.
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5. Use anti-virus and anti-malware
If you're connected to the web, it's impossible to have complete and total protection
from malware. However, you can significantly reduce your vulnerability by ensuring

you have an anti-virus and at least one anti-malware installed on your computers.

6. Use a VPN to privatize your connections
For a more secure and privatized network, use a virtual private network (VPN). It'll
encrypt your connection and protect your private information, even from your

internet service provider.
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7. Check links before you click

Links can easily be disguised as something they’re not so it's best to double check before you
click on a hyperlink. On most browsers, you can see the target URL by hovering over the link.
Do this to check links before you click on them.

8. Don’t be lazy with your passwords!

Put more effort into creating your passwords. You <can use a tool

like howsecureismypassword.net to find out how secure your passwords are.

9. Disable Bluetooth when you don’t need it

Devices can be hacked via Bluetooth and subsequently your private information can be stolen.

If there’s no reason to have your Bluetooth on, turn it off!
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10. Enable 2-Factor Authentication
Many platforms now allow you to enable 2-factor authentication to keep your accounts more

secure. It's another layer of protection that helps verify that it's you who is accessing your

account and not someone who's unauthorized. Enable this security feature when you can.

11. Remove adware from your machines
Adware collects information about you to serve you more targeted ads. It's best to rid your

computer of all forms of adware to maintain your privacy.
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12. Double-check for HTTPS on websites
When you're on a website that isn't using HTTPS, there’s no guarantee that the transfer of
information between you and the site’s server is secure. Double-check that a site’s using HTTPS

before you give away personal or private information.

13. Don’t store important information in non-secure places
When storing information online, you want to keep it in a location that can’t be accessed by

unauthorized users.
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14. Scan external storage devices for viruses
External storage devices are just as prone to malware as internal storage devices. If you connect

an infected external device to your computer, the malware can spread. Always scan external

devices for malware before accessing them.
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15. Avoid using public networks
When you connect to a public network, you're sharing the network with everyone who is also

connected. Any information you send or retrieve on the network is vulnerable. Stay away from

public networks or use a VPN when you’re connected to one.

16. Avoid the “"secure enough” mentality
Unless you're completely isolated from the rest of the world, there’s no such thing as being

“secure enough.” Big companies like Facebook invest a fortune into security every year but

are still affected by cyber attacks.
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17. Invest in security upgrades
Following the previous tip, try to invest in security upgrades when they’re available.

It's better to eat the costs of security than pay for the consequences of a security

breach!

18. Back up important data
Important data can be lost as a result of a security breach. To make sure you're
prepared to restore data once it's lost, you should ensure your important information

IS backed up frequently on the cloud or a local storage device.
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19. Train employees

The key to making cybersecurity work is to make sure your employees well trained, in sync,
and consistently exercising security practices. Sometimes, one mistake from an improperly

trained employee can cause an entire security system to crumble.

20. Use HTTPS on your website

Having an SSL certificate installed and HTTPS enabled on your website will help encrypt all

information that travels between a visitor’s browser and your web server.
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Evidence-based Predictive Risk
Decisions Analytics Management

Resource
Optimization

Performance Customer Market
Measurement Insights Understanding

Cost Reduction

Strategic

. Personalization
Planning

Competitive
Advantage
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What is Data Analysis? /@\
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Definition of Data Analysis:

e The process of inspecting, cleansing, transforming, and modelling data to
discover useful information, inform conclusions, and support decision-making.

The Role of Data Analysis in Today’s World:

e Critical for business strategy, scientific discovery, and technology development.
e Essential in understanding trends, patterns, and insights hidden within data.

Types of Data Analysis:

e Descriptive, Diagnostic, Predictive, Prescriptive.
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Initial Steps in Data Analysis

e Data Collection: Gathering data from various sources, including databases, surveys, and
Sensors.

e Data Cleaning: Identifying and correcting errors or inconsistencies in the data to ensure
accuracy.

Advanced Steps in Data Analysis

e Data Exploration and Analysis: Using statistical methods and algorithms to explore and analyze
the cleaned data. Tools like Python (Pandas, NumPy), R, and SQL are often used in this stage.

e Data Interpretation: Concluding the data analysis results. This involves translating complex
results into actionable insights that can inform decision-making.

e Data Visualization: Presenting the data in a graphical format to interpret the results intuitive
and accessible. Tools like Tableau, Power BIl, and Matplotlib in Python are highlighted.
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Popular Data Analysis Tools ~
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Programming Languages:
Introduction to Python and R
for comprehensive data
analysis, including libraries like
Pandas, NumPy, and ggplot2.

Spreadsheet Tools: Basics of
Microsoft Excel and Google
Sheets for data manipulation
and preliminary analysis.

Database Query Languages: Specialized Data Analysis
Overview of SQL for data Software: Brief on SAS, SPSS,
retrieval and management and MATLAB for advanced
from relational databases. statistical analysis.
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\ﬁ Assessing Your Analysis Needs: Understanding the nature of your data and the
complexity of analysis required.

T User-Friendliness vs. Comprehensive Capabilities: Balancing the ease of use (e.g.,
.. Excel) against the need for advanced features (e.g., Python).

] Community Support and Resources: Considering the availability of tutorials,
-/ forums, and documentation for learning and troubleshooting.

_~.  Cost Considerations: Weigh options between free tools like R and premium
e ] platforms like Tableau depending on budget constraints.
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Tools: online surveys (e.g.,
Google Forms, SurveyMonkey),

web scraping tools (e.g.,

BeautifulSoup, Scrapy), and APlIs

for collecting data from social

Tools for Data Collection

media or other online platforms.
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Choosing the Right Tool: type of
data, volume of data, and ease
of access.

/
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Data Cleaning Techniques ~
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Importance of Clean Data: Crucial for accurate analysis, avoiding
skewed results.

Common Data Cleaning Steps: Removing duplicates, handling
missing values, correcting errors, and standardizing data formats.

Tools and Libraries: Excel, data cleaning functions in Python
(Pandas), and R.

Co-funded by
e the European Union




©
E@D

Exploratory Data Analysis (EDA) P
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Purpose of EDA: Understand the main characteristics of the data,
identify patterns, anomalies, and forme hypotheses.

&

EDA Techniques: Summary statistics, correlation analysis, and
visualization techniques.

=

Tools for EDA: Python (Matplotlib, Seaborn), R, and Tableau.
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Spreadsheet Software ~
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Introduction to

Spreadsheet Key Features: Use Cases:
Software:

Overview of Excel and Basic formulas, Examples of simple
Google Sheets as functions, and their data analysis tasks
foundational tools application in data suitable for
for data analysis. analysis. spreadsheet

software.
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Overview of Statistical i Introduction to SPSS and SAS for advanced statistical
Software: analysis.

e Discussing the software's ability to handle complex
datasets and perform a wide range of statistical tests.

Capabilities:

e Highlighting how these tools are used in research,
healthcare, and business analytics.

Applications:
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Introduction to R Strengths: Getting Started:
and Python:
Discussing the significance of R's extensive package Resources for learning R and
R and Python in data science ecosystem for statistical Python, including online
and analytics. analysis and Python's courses and communities.

versatility and support for
data manipulation, analysis,
and machine learning.
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The importance of SQL in querying and
Role of SQL: managing data stored in relational
databases.

Basic SQL commands for data retrieval,
manipulation, and management.

Key Concepts:

o ; Using SQL to support data analysis
E Practical Applications: projects by efficiently accessing and
------ processing data.
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* Introduction to Bl Tools:
* Overview of Tableau and Power Bl as _ q - -

leading platforms in data visualization
and business intelligence.

 Features and Functions:

* Demonstrating how these platforms
allow for interactive data visualization
and dashboard creation.

e Use Cases:

* Examples of how businesses leverage
these tools to derive insights from data
and inform decision-making.
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* Understanding Functions and s
Formulas:

* Introduction to basic Excel
functions (SUM, AVERAGE, MIN,
MAX) and formulas for data
analysis.

 Practical Exercise:

* Hands-on activity to apply
functions and formulas on sample
data.
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Sorting and How to sort data alphabetically, numerically, and
. . by custom criteria. Using filters to view specific
Interactive Live demonstration of sorting and filtering data in

Demonstration: Excel.
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PivotTables A~
ldeas4women

* Introduction to PivotTables:

* Explaining what PivotTables are and how they can be used to summarize, analyze,
explore, and present data.

e Step-by-Step Guide:
* Creating a PivotTable to analyze and visualize complex data easily.
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Basic Charts P
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¢ ai

Chart Basics: Creating a
Chart:

Types of charts in Excel Guided activity on how

and when to use them to select data and

(e.g., bar charts, line create a chart to

charts, pie charts). visualize the data
effectively.
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What are Simple Macro
Macros? Example:
Brief explanation of Demonstrating the
macros and how they recording of a basic

can automate macro to automate a
repetitive tasks in simple task, like
Excel. formatting a report.
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Introduction to Data Visualization A~
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The practice of converting data into a

| .« . . S graphical or pictorial format to make
ﬂ Defining Data Visualization: information easier to understand and
actionable.
PP Enhances comprehension, reveals
'@' Importance of Visualizing Data: trends and patterns, facilitates quick
< decision-making.
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Choosing the Right Chart Type ~
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 Match Chart Types to Your Data:
Guidance on selecting chart types
that best represent your data's story
(e.g., use line charts for continuous
data).
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How to use color to enhance
/ Color Theory in Visualization: understanding and draw attention
» without overwhelming the viewer.

Balancing text for titles, labels, and

|DH| Effective Text Use: annotations to provide clarity without

cluttering.
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* Keeping Visuals Uncomplicated: Tips
for maintaining simplicity in
visualizations to ensure they are
accessible and easily interpreted by
all audience members.
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ldeas4dwomen

* When to Use Them: Ideal for
comparing quantities across
categories.
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Exploring Chart Types: Line and Area Charts /@\
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* Application: Best suited for
visualizing data trends over time.

Co-funded by
the European Union




®
EpN®
Exploring Chart Types: Pie Charts and Donut Charts }@\
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* Effective Usage: Useful for showing ‘ \ ‘ RE= T oy \ A
proportions in a whole, for limited . | — |

categories.
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% *@\J“ * Purpose: Scatter plots for
\ ; “ I

relationship between variables;

mw* bubble charts add dimension with

size.
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{

* Data Representation: Heatmaps for F
representing density or intensity;
geographical maps for location-

- ‘
based data insights. ; *?
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Introduction to Tableau
* Overview and Capabilities:

* Introducing Tableau as a powerful
tool for creating interactive and
shareable dashboards.
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Getting Started with
Power Bl

Basics and Features:

How Power Bl facilitates data analysis and report
generation with a focus on business intelligence.
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Tools for Creating Data Visualizations ~
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Other Visualization Tools
 Diverse Tools for Different Needs:

* Brief on Google Data Studio for
easy access and sharing, D3.js for
custom, web-based visualizations.
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 Universal Benefits:

* Discuss how data analysis and
visualization skills are critical across
industries for informed decision-

| making, identifying trends, improving
B - S = efficiencies, and driving innovation.
e ‘\\\?‘N - v - : .g

‘ﬂ‘\\\\%\‘\\\‘\“\\‘s RN * Cross-Industry Applications:

\ }\\“&Rw\\i%\&&\\\ - . * Highlight the versatility of these skills,

{ )%

N N
\‘ “&\\\\“\?‘ applicable in healthcare, marketing,
environmental studies, finance,

education, and more.
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Healthcare N I QQQQ U
e Data-Driven Healthcare: L/ (T

* Example of how data analysis
improves patient care, predicts
outbreaks, and manages
healthcare resources effectively.
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Case Studies in Different Industries ~
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Marketing

A iPDEA

* Insightful Marketing Strategies:

e
/)

e Case study on utilizing data
visualization for market analysis, =
consumer behavior insights, and i
campaign performance tracking.

NEXT
D/
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Case Studies in Different Industries ~
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Environmental Studies

* Addressing Environmental
Challenges:

* Discuss the use of data analysis in
monitoring climate change,
pollution levels, and the
effectiveness of conservation
efforts.
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@‘ Objective: Equip participants with the knowledge to launch and grow an online business
using e-commerce platforms and digital marketing strategies.

Learning Outcomes: Understand e-commerce fundamentals, learn how to set up and
D manage an online store, and master digital marketing techniques to drive sales and
growth.

Introduction to e-commerce

@ Structure: Setting up an online store
Digital marketing strategies.
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Definition: E-commerce is the buying and selling of goods and services via the
Internet, and the transfer of money and data to execute these transactions.

Importance in Decision-Making: How e-commerce enables businesses to reach
wider markets more efficiently compared to traditional retail and provides
customers with a more convenient shopping experience.

Evolution of E-commerce: The history from the first online sale to the current
state of e-commerce, emphasizing the rapid growth and how it has
transformed consumer behavior and business operations.
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Types of E-commerce Models A
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B2B (Business to Business): Transactions between businesses, such as manufacturers and
wholesalers, or wholesalers and retailers.

B2C (Business to Consumer): Online sales directly to consumers, the most familiar e-
commerce model, including retail products, services, and digital goods.

C2C (Consumer to Consumer): Platforms that enable consumers to sell directly to other
consumers, such as eBay or Etsy.

C2B (Consumer to Business): Individuals can offer products or services to companies,
reversing the traditional business model (e.g., stock photo websites where photographers
sell their photos).
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Overview of E-commerce Platforms ~
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Major Platforms: Shopify (user-friendly, hosted), WooCommerce (flexible,
WordPress integration), and Magento (scalable, feature-rich).

i

> Comparison: Key factors differentiating these platforms (ease of use,
customization capabilities, scalability, support, and pricing).

Hosted vs. Self-hosted: The difference between hosted solutions (where the
;li company hosts your store) and self-hosted platforms (where you host your
own store), including the pros and cons of each.
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Choosing the Right E-commerce Platform

B

Budget Considerations:
Analysis of cost implications
including setup, monthly
fees, and transaction
charges.

Scalability: Ability to grow
with your business without
needing to migrate to a new
platform.

Support and Community:
Access to customer support,
documentation, and a user
community for
troubleshooting and advice.

<>

Technical Requirements:
Ease of use for non-technical
users vs. customization
possibilities for those with
coding skills.

Features and Integrations:
Availability of essential
features (e.g., SEO, mobile
friendliness) and integration
capabilities with other tools
(e.g., email marketing
software, CRM systems).
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Online Business Models
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Dropshipping: Low upfront cost and hands-off inventory management, but
lower profit margins and less control over shipping times and product quality.

Warehousing: Greater control over inventory and shipping, higher upfront
investment in stock and storage space.

White Labeling: Selling products manufactured by others under your brand,
balance of control and convenience.

Subscription Services: Recurring revenue model, emphasizes customer
retention, requires ongoing value delivery to prevent churn.
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Case Study: Successful Online Store ~
ldeas4dwomen

Background:

e Company: "TrendyTech" — a start-up online store specializing in consumer electronics.
e Founded: 2018
e Mission: To provide innovative tech gadgets to a tech-savvy audience with a focus on customer service.

Challenge:

e Competing with established tech retailers.
e Gaining visibility in a saturated market.
e Establishing trust with consumers.

Strategy:

e Utilized social media platforms for marketing and brand awareness.

e Implemented Al-driven recommendations for personalized shopping experiences.

e Offered a seamless and secure checkout process.

e Provided exceptional customer service, including chat support and hassle-free returns.

Co-funded by
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Case Study: Successful Online Store

e Developed a mobile-responsive website with a user-friendly design.

e Used data analytics to understand customer preferences and stock accordingly.
e Partnered with tech influencers for product endorsements.

e Leveraged customer reviews and ratings for social proof.

e 300% increase in sales within the first year.

e Customer base grew tenfold in 18 months.

e High customer retention rate due to personalized marketing efforts.
e Awarded for excellent customer service in the tech retail category.

Conclusion:

e TrendyTech's focus on customer-centric strategies and smart use of digital tools proved crucial in its trajectory from a
start-up to a leading online tech retailer.

Key Takeaways:

e Lessons learned that can be applied by aspiring e-commerce entrepreneurs.

2
|ldeas4women
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Trends Shaping E-commerce
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Exploration of emerging trends:

e Artificial Intelligence: Personalization of shopping experiences
through recommendations and chatbots.

e Augmented Reality/Virtual Reality: Enhanced product previews
reducing the gap between online and in-store shopping.

eMobile Commerce: Importance of mobile-optimized websites and
apps in driving sales.

ePersonalized Shopping: Use of customer data to tailor experiences
and offers, increasing engagement and loyalty.

[ Co-funded by
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Challenges in E-commerce ~
ldeas4women

m Competition: Strategies to stand out in a saturated market.

Customer Service: Importance of timely and effective customer support in an
online context.

Logistics and Fulfillment: Navigating challenges in shipping, handling returns, and
managing inventory efficiently.

Maintaining Customer Trust: Ensuring website security, privacy of customer data,
and transparent communication.

Co-funded by
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Opportunities in E-commerce @\
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* Global Reach: Ability to market and sell

to customers worldwide with relatively

low incremental cost.

* Niche Markets: Potential for success by K
focusing on specific niches underserved | 0 i
by major retailers. @‘ .. i

beod

. . M '0oe por i
* Direct-to-Consumer (DTC): Benefits of . frzk
_ _ . R O T () Forre s,
controlling the entire customer journey, —% S

from discovery to delivery.

* Technology Advancements: Leveraging
new technologies to improve customer
experience and operational efficiency.
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Getting Started with Your Online Store ~
ldeas4women

* Domain Registration: Importance of
a memorable and relevant domain
name for brand identity.

* Platform Selection: Finalizing an e-
commerce platform based on
previous comparisons and your
business needs.

* Branding: Developing a strong brand
identity including logo, color
scheme, and overall aesthetic that
resonates with your target audience.
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Designing Your E-commerce Website ~
ldeas4women

User Experience (UX): Creating a site layout that is intuitive and enhances the shopping
experience.

TH

User Interface (Ul): Ensuring the visual elements of the site are appealing and align with
your brand.

Mobile Responsiveness: Designing your site to function seamlessly across devices,
particularly mobile phones.

Navigation and Search: Simplifying site navigation and search functionality to help
customers find products easily.

JOREN un
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Product Selection: Choosing products
that align with your brand and meet a
market need.

Product Descriptions: Writing clear,
compelling descriptions that highlight
benefits and features.

Product Photography: Using high-quality
images to showcase your products from
multiple angles.

Pricing Strategy: Competitive pricing
considerations, discounts, and
promotions.

Product Management

4
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Payment Gateway Integration A~
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* Options for Payment Processing:
Overview of popular payment gateways
(e.g., PayPal, Stripe) and their features.

e Security Compliance: Ensuring payment
processes meet security standards (e.g.,
SSL certificates, PCl DSS compliance).

* Customer Convenience: Offering
multiple payment options including
credit cards, digital wallets, and financing
options.

* Fees and Charges: Understanding the
transaction fees associated with each
payment gateway.
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Inventory Management
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\ﬁ Inventory Tracking: Using software to monitor stock levels in real-time, avoiding overstock
and stockouts.

wss  Supplier Management: Building relationships with suppliers for timely restocking and
” managing lead times.

.‘} Order Fulfillment: Streamlining the process from order receipt to packing and shipping.

B Returns Management: Handling returns efficiently to maintain customer satisfaction while
managing logistics costs.

Co-funded by
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Shipping and Fulfillment ~
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* Shipping Options: Discussing various
shipping methods, including free
shipping, flat-rate, and tiered rates, and
their impact on customer satisfaction.

* Fulfillment Logistics: Exploring in-house
fulfillment vs. third-party logistics (3PL)
providers, weighing the pros and cons.

* Packaging: Importance of quality
packaging for brand image and product
protection.

* International Shipping: Considerations
for expanding your market globally,
including customs, duties, and
international shipping carriers.

Co-funded by
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Customer Service Excellence

2
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Customer Support Channels: Setting up
efficient channels for customer support,
including email, live chat, and social media.

FAQs and Self-Service: Developing
comprehensive FAQ sections and self-service
options to reduce customer support queries.

Handling Complaints: Strategies for
effectively addressing customer complaints
and turning dissatisfied customers into brand
advocates.

Follow-Up and Feedback: The importance of
follow-up communications for customer
satisfaction and gathering feedback for
continuous improvement.

Co-funded by
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Managing Online Reviews ~
ldeas4dwomen

Encouraging Positive Reviews: Techniques for encouraging satisfied customers to leave positive reviews.

Monitoring Review Sites: Keeping an eye on platforms where your business is reviewed and promptly
responding to feedback.

Addressing Negative Reviews: Best practices for professionally and constructively responding to negative
reviews.

Leveraging Reviews: Utilizing positive reviews in marketing materials and on your website to build trust with
potential customers.
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Analytics and Performance Tracking ~
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Key Metrics to Track: Introducing essential e-commerce metrics such as conversion rate,
average order value, customer lifetime value, and cart abandonment rate.

\ﬁ Analytics Tools: Overview of tools available for tracking e-commerce performance, including
Google Analytics.

Making Data-Driven Decisions: How to use analytics data to inform business decisions, from
marketing strategies to product offerings.

@/ Benchmarking and Goals: Setting realistic performance goals and benchmarking against
industry standards.
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Legal and Tax Considerations

 E-commerce Regulations: Briefing on ' —_—

g
|ldeas4women

regulations affecting e-commerce businesses, d '
including data protection laws (e.g., GDPR) ‘
and consumer rights. 3

* Sales Tax Compliance: Understanding the ’
requirements for collecting and remitting
sales tax in various jurisdictions, especially for
international sales.

* Business Licensing and Permits: Overview of
necessary business licenses and permits
needed to legally operate an online store.

* Terms of Service and Privacy Policy: The
importance of having clear, compliant terms
of service and privacy policies on your e-
commerce site.

N
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Introduction to Digital Marketing ~
ldeas4women

] Definition and Scope: Overview of digital marketing and its significance for online
———  businesses.

Channels and Strategies: Brief on various digital marketing channels - SEO, social media,
——  email, content marketing, and paid advertising.

Goals of Digital Marketing: Enhancing brand visibility, driving online sales, and building
customer relationships.

i., Integrating Digital Marketing with E-commerce: How digital marketing efforts should align
with e-commerce strategies for cohesive brand messaging and sales optimization.

Co-funded by
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Content Marketing ~
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Content Creation: Developing a content ’ 7
strategy that appeals to your target audience,
including blogs, videos, infographics, and
podcasts.

Content Distribution: Channels for sharing
your content to reach a wider audience -
website, social media platforms, email
newsletters.

SEO for Content: Incorporating SEO best
practices in content creation to improve
visibility in search engine results.

Measuring Success: Tools and metrics to
evaluate the effectiveness of your content
marketing efforts.
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Social Media Marketing ~
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* Choosing the Right Platforms: Identifying
which social media platforms are most

\ / frequented by your target audience.
\ /  Engagement Strategies: Tips for engaging
with your audience, including regular posting,
— N —_— interactive content, and community
\ ,/ management.
¥id) * Paid vs. Organic Reach: Understanding the
S balance between organic engagement and the
= strategic use of paid advertising on social

media.

* Analytics and Optimization: Tracking social
media performance and using insights to
refine your strategy.

Co-funded by
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Email Marketing

Building an Email List: Strategies for collecting
email addresses, including sign-up incentives
on your website and during checkout.

Email Campaigns: Designing effective email
marketing campaigns for promotions, new
arrivals, and customer retention.

Personalization and Segmentation: Tailoring
emails to individual preferences and behaviors
to increase engagement.

Compliance and Best Practices: Ensuring your
email marketing complies with regulations

(e.g., CAN-SPAM Act) and adheres to best
practices for deliverability and open rates.

o
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Search Engine Optimization (SEO) /@
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SEO Fundamentals:
Explaining how SEO works

and its importance in
driving organic traffic to
your website.

Keyword Research:
Techniques for identifying
and targeting keywords

Local SEO: For businesses
with a physical location,
strategies for improving

local search visibility.

your potential customers
are searching for.

On-Page and Off-Page
SEO: Best practices for
optimizing website
content and structure, as

well as building backlinks. Co-funded by

the European Union
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Pay-Per-Click (PPC) Advertising ~
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Introduction to PPC: How PPC campaigns work and the platforms
available, such as Google Ads and social media advertising.

Campaign Setup: Basics of setting up a PPC campaign, including
choosing keywords, setting budgets, and creating ad copy.

Targeting and Retargeting: Techniques for targeting your ideal
customers and retargeting visitors who haven't converted.

Monitoring and Adjusting: Keeping track of campaign
performance and making necessary adjustments for optimization.

Co-funded by
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Defining Influencer Marketing: Explanation of
how partnering with influencers can amplify
your brand’s reach.

Selecting the Right Influencers: Criteria for
choosing influencers that align with your
brand values and resonate with your target
audience.

Campaign Strategies: Tips for collaborating on
campaigns that feel authentic and engage the
influencer's audience effectively.

Measuring ROI: Tools and metrics to assess
the effectiveness of influencer marketing
campaigns.
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Affiliate Marketing

Introduction to Affiliate
Marketing: Overview of
how affiliate marketing
works as a performance-
based system to drive sales.

Recruiting Affiliates:
Strategies for attracting and
retaining productive
affiliates who can reach
your target markets.

©
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Setting Up an Affiliate
Program: Steps to create
and manage an affiliate
program for your online
store.

Tracking and Payments:
Essential tools and
software for tracking
affiliate performance and
managing payments.
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Analyzing Digital Marketing Results ~
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Importance of Analytics: Emphasizing the role of data analysis in understanding the impact of your digital
marketing efforts.

f«»,. Key Performance Indicators (KPls): Introduction to crucial KPIs for evaluating digital marketing success,
/A including conversion rates, cost per acquisition, and customer lifetime value.

‘N Tools for Analytics: Briefing on digital marketing analytics tools like Google Analytics, Facebook Insights,
and others.

Xy Adjusting Strategies: How to use insights gained from analytics to refine and improve ongoing marketing
strategies.

3
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Adapting to Changes in Digital Marketing ~
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Staying Informed: Importance of keeping up with the latest
trends and algorithm updates in digital marketing.

Flexibility and Innovation: Encouraging a mindset of adaptability
and experimentation with new platforms and techniques.

Continuous Learning: Resources for ongoing education in digital
marketing, including online courses, webinars, and industry blogs.

Community Engagement: Leveraging professional networks and
communities for knowledge sharing and support.
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Digital Marketing Case Study ~
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Case Study: Purely Organic Cosmetics - Digital Marketing Transformation

Background:
 Company: Purely Organic Cosmetics, a mid-sized beauty company specializing in organic skincare products.

* Founded: 2015
* Objective: To expand their market reach and increase online sales while maintaining their commitment to
sustainability.

Challenges:

* Intense competition from both established and indie beauty brands.
* A need to improve online visibility and brand recognition.
e Leveraging their unique value proposition of organic, cruelty-free products.

Strategy:
* Invested in a comprehensive digital marketing campaign focused on their eco-friendly ethos.

e Targeted social media ads to reach eco-conscious consumers.
e SEO optimization for organic product-related keywords.
* Influencer partnerships for product reviews and endorsements.
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Digital Marketing Case Study ~
ldeas4dwomen

Case Study: Purely Organic Cosmetics - Digital Marketing Transformation

Actions:
* Developed a content-rich blog with tips on sustainable living and the benefits of organic products.
* Implemented an email marketing campaign with personalized product recommendations.
* Engaged with customers on social media platforms for feedback and community building.
* Used analytics to track customer engagement and refine marketing strategies.

Results:
* Achieved a 50% increase in online sales within six months.
e Social media following quadrupled, with high engagement rates on posts.
* Email marketing saw an open rate of 25% and a click-through rate of 10%.
* Website traffic from organic search increased by 60% due to improved SEO.

Conclusion:

* Purely Organic Cosmetics' integrated digital marketing approach successfully enhanced their online presence, resulting in
substantial sales growth and a stronger brand community. Their commitment to sustainability, amplified through effective
digital channels, resonated with their target audience and differentiated them in a competitive market.
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